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Key Themes 

1. Human Resource Governance 

2. Employment Eligibility Compliance (I-9) 

3. Background Screening Failures 

4. Ethical and Legal HR Accountability 

5. Public Sector Leadership Risk 

 

Hook: 

In September 2025, federal immigration officers arrested the sitting superintendent of Iowa’s 

largest public school district. Within days, he resigned. Court records later revealed that he 

had allegedly made false statements related to his employment eligibility and unlawfully 

possessed a firearm while residing in the United States illegally. 

As the news spread, stakeholders asked the same question repeatedly: How could this happen 

inside a public school system with a professional Human Resources department? 

 

 

Case Context  

At the time of his appointment, the superintendent had passed through multiple hiring stages, 

including board approval, executive onboarding, and HR processing. Public sector hiring 

typically requires completion of Form I-9 employment verification, background checks, and 

credential confirmation. 

 

Despite these safeguards, the case raised concerns about whether HR procedures were 

followed, delegated, assumed, or bypassed—particularly for executive-level hires. The 

incident prompted scrutiny of HR’s role not only as an administrative function, but as a 

gatekeeper for legal compliance and organizational risk. 

 

Focused Closing Hook 

As the district faced reputational damage and legal exposure, leaders were left grappling with 

an uncomfortable reality: the failure may not have been one bad actor, but a system that 

assumed compliance instead of verifying it. 

 

Learning Outcomes: 

After completing this case, students should be able to: 

1. LO1: Identify required HR compliance processes in U.S. employment verification and 

executive onboarding. 

2. LO2: Evaluate how HR process breakdowns can expose organizations to legal and 

reputational risk. 
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3. LO3: Assess ethical responsibility and accountability when HR functions fail to follow 

established procedures. 

4. LO4: Recommend governance and control mechanisms to prevent HR compliance 

failures in complex organizations. 

 

Outline: 

1. Hook: Arrest of a senior public education leader 

2. Process Expectations: HR compliance requirements (I-9, background checks, credential 

verification) 

3. Breakdown: Where responsibility may have diffused or failed 

4. Return to Hook: Organizational consequences and unanswered accountability questions 

 

Discussion Questions: 

1. DQ1 (LO1): What HR compliance processes should have been completed during the 

superintendent’s hiring and onboarding? 

2. DQ2 (LO2): How can process assumptions at the executive level increase organizational 

risk? 

3. DQ3 (LO3): At what point does HR oversight become ethical or professional 

negligence? 

4. DQ4 (LO4): What systems, controls, or governance mechanisms could reduce the 

likelihood of similar failures? 
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